VISION STATEMENT
PROMPTS

Imagine you are five years from now, observing your well-being program’s future state.
Now, answer the below prompts to help you shape your well-being vision statement.

What percentage of your population should be participating in your program?
What percentage of your population will say that their well-being is improving?
What percentage of your population participates in annual screenings?
What percentage of your population participates in well-being challenges?
How many people make up your well-being champions network?
Which leaders have become true champions of the well-being program?
What is your most engaging initiative?

How are employees learning about new well-being initiatives?

What does your employee retention look like?

What percentage of your employees are participating in volunteer efforts?
How has your population improved their mental well-being?

How has your population improved their physical well-being?

How has your population improved their financial well-being?

What cultural changes have occurred?

What peer mentorship groups have emerged?
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